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Best Practices for Cell Phone Policies
Name
Institution
Course
Date

1. Equipping employees for work
Most employees in most organizations usually use their cellphones for tasks related to their jobs. They may use them to store their contacts, take pictures that will help them in their jobs, keep calendars, install apps that enhance business productivity, and communicate with their colleagues who may be out of the office on business. Some companies that have a massive mobile workforce often encourage their staff to use their cell phone to access certain company information. Issuing the company-owned device also improves internal communication in the organization and enhances streamlining the information's work. Working remotely is an added advantage when using a company-owned phone since you will access the company's information. At some instances, an employee is allowed to have their phones during meetings and training. Flexibility is also considered under certain circumstance only when it is an emergency or require immediate attention. Suppose cell phones make the employees more productive. In that case, an organization can write policies that allow their use for work but request their employees to use common sense to avoid distractions or frustrations (Wallace,2013).

2. Communicate clearly
The organization should make sure that they communicate the rules of the usage of cellphones while at work. They should make sure that the rules apply to all the members of the company equally. Cellphone use may be a distraction and sometimes frustration for the users. Thus, the organization should introduce a cell phone policy for their employees and make sure they can access it. They sign an agreement document because it is very important for an employee to confirm they are informed. The organization’s policy should state when and where employees can use their cell phones. It should be written very clearly, especially if the policy is new, and maybe it brings any safety or security concerns for the organization. The organizations should also clarify whether there are any disciplinary actions for violation of the cell phone use policy. This is very important because clear guidelines reduce miscommunications.

3. Addressing cell phone use on the road
An organization needs to draft policies that govern employees at workplaces and also during business travel. It should help increase productivity and efficiency from the employees; the policy should state clearly when to use and not use the cell phone. A "No use" policy should be implemented as a safety measure for the employee to avoid being distracted. A driver should not be allowed to use a cellphone while driving a company vehicle. It is a law that has been passed by the government that the driver should focus only on the road (Wallace,2013). The organization should also communicate safe practices like setting phones in silent mode when driving and send calls to voicemail. In case of an important call, the drivers should be advised to pull over before answering the calls (Wallace,2013). The organization also can remove any incentives that may influence employees to text while driving.
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